Scenario 1: Corporate Abuse
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Background – In the years 1871-1872, Franklin Gowen, the president of the Philadelphia and Reading Railroad, set up the Coal and Iron Company to begin a price fixing scheme of anthracite coal in the Pennsylvania and New York regions.  First, he undercut the price of independent coal dealers to attract their clients to the Coal and Iron Company.  Gowen then offered these dealers a consolidation, which they refused and he sought to drive them out of business.  Following this step, and with controversy rising, Gowen created the first industry-wide price fixing in America by getting several other large coal executives to set prices and transportation load sizes.  In 1875, Gowen found himself before an investigative committee to challenge the company’s practices and charter.
  
Scenario description: Though in real life the investigative committee came back in Gowen’s favor, the outcome for Reading Railroad is less certain in this scenario.  One player represents the Reading Railroad and begins the game at a point further ahead than the other players (detailed below).  The Reading Railroad has 3 turns to convince the investigative committee that their business practices are legal and not in violation of their charter.  If they succeed, the game continues as it begins (section A) until victory conditions are met.  If they do not succeed, the effects listed under section B take effect and the game continues until victory conditions are met.
Victory conditions for this scenario are same as a standard game.  The first player to deliver all of their goods pieces win.

Setup:

All players except the blue player should begin the game with the same resources and gold as detailed on page 2 of the rules.  The map for the beginning of the game, again except for the blue player, should be laid out as illustrated on pages 3 and 16 of the rules. 
The blue player starts with the following resources and positions:

-Starting cities in New York, Washington DC, Minneapolis, and Columbus.
-2 pieces of rail connecting New York and Washington DC
-1 train on the rail piece next to Washington DC
-5 gold

-2 coal, 2 wheat, 1 lumber, 1 ore
Section A – Reading Railroad under Investigation or acquitted

Play is conducted as in a standard game with the following exceptions:

1. All players, except for the blue player, must give the blue player 1 gold per transaction if they wish to trade coal resource cards with another player or with the supply.

a. The blue player may waive this fee as part of trade if they wish.

b. This fee may be paid by the player receiving or giving the coal, it is up to the players in the transaction to decide which must pay as part of the trade.

c. This fee only needs to be paid once per player, per turn.  If a player has already traded coal this turn they do not need to pay the blue player a second gold.  This does not exempt their trading partner, however.

2. The blue player may block the trade of coal between players or the supply by paying 2 gold to the supply.
a. If trade is blocked in this way, the player trying to trade coal retains their cards and/or gold they were using in the transaction.

During the first 3 turns of the game, the blue player must face the investigation committee to determine their guilt or innocence.  At the end of the blue player’s turn, they must roll two dice and record the number as their influence points.  They may boost this number by paying gold to exert their influence monetarily, 1 gold per increment, to a maximum total of 12 influence points per turn (dice roll plus gold boost combination).  The roll must be boosted immediately after it is rolled.  You cannot retroactively boost earlier rolls in later turns to increase your influence points.

1. Other players may decrease or increase the roll or boost of the blue player by paying 2 gold to the supply, representing their lobbying efforts against the blue player.  The maximum total of 12 influence points per turn holds true regardless of who pays for the influence points.
a. The blue player may barter with other players at this stage to get them to spend gold to add to their influence point total for the round.

After the blue player’s third turn, the player must have an influence point total of 31 or higher.  If they do, the above rules for section A stay in effect for the duration of the game.  If not, section B takes effect.

Example: After blue’s first turn the player rolls a 6 and a 2 for 8 influence points.  Blue player decides not to spend gold to boost the score. Following the second turn Blue rolls a 4 and a 5 and blue decides to spend 2 gold to boost the number to 11.  This gives Blue an influence point total of 19 (8 from turn 1 and 11 from turn 2).  In Blue’s third and final turn under investigation, the player rolls a 3 and a 6.  Blue spends 3 gold to boost the turn influence point total to the maximum of 12, putting Blue at the needed 31 influence points.  The Orange player, however, decides to spend 2 gold to decrease Blue’s total by 1 to 30.  Blue then spends 1 additional gold to boost the influence points back to 31 and avoid section B from taking effect.

Section B: Reading Railroad found guilty of price fixing and breaking its charter

1. For the remaining duration of the game, the blue player must pay the supply 1 gold at the start of their turn.
a. If the blue player cannot pay this penalty they may trade in one of their settler or train pieces that are already on the board to cover the cost for only that turn.

b. The blue player, at the start of their turn, may barter with other players to cover the cost for them.

c. If the blue player cannot pay the penalty on their own or with A or B above, they must remove 1 of their goods pieces that have been delivered from the game board and return it to their turntable.

i. A die is rolled to determine which player selects the goods piece that is removed from the board.  1-2 is orange, 3-4 is white and 5-6 is red.

ii. The blue player may not deliver any goods pieces in a turn where a goods piece has been removed.  

iii. If the blue player has no goods pieces in play to remove and one must be removed, then the Reading Railroad has gone bankrupt and the blue player loses the game.  They may continue to play but they cannot be declared the winner, even if they later deliver all goods to meet victory conditions.

2. Players are not required to pay the blue player any gold for using blue rails when moving their trains.

3. The blue player must give the supply either 1 gold or 1 resource card (blue player’s choice of card from their hand) if they wish to trade coal to the supply, trade for coal with the supply, or receive coal in a trade with another player.

a. This penalty cannot be paid for by other players.  It must be paid for by the blue player.

b. This penalty only needs to be paid by the blue player once per turn, not once per transaction.

� Report of the Joint committee of the Legislature of Pennsylvania, appointed to inquire into the affairs of the Philadelphia and Reading coal and iron company and the Philadelphia and Reading railroad company, pp. 3, 7-9, 12, 15, 16 and the following:


Quote on p. 17:


(last sentence) “Individual miners and shippers are absolutely at the mercy of these corporations, and at any time they can be crushed or driven out of the business….Public sentiment may always be able to control and regulate the use of this power; but it is a great power to confer upon a few men; and all history teaches that, sooner or later, great power is followed by great abuses.”


Quote on p. 18:


 Comments on abuse by Reading RR.  “…and yet this vast territory, this great aggregation of capital, this large army of employees, is controlled, so far as the coal business is concerned, in this combination by one man; and five others, representing almost equal corporate wealth, control all the anthracite coal known on this continent. In view of this fact, the Legislature cannot be too careful in guarding the public against the encroachments of these corporations, and in speedily enacting such laws as wisdom and prudence dictate.”


� Verbatim report of the general meeting of the share and bondholders of the Philadelphia and Reading Railroad Company held at the City of the Perkiomen Railroad Company held at the City Terminus Hotel, Cannon Street, London, June 6th, 1877: Thomas Wilde Powell, Esq., in the chair. pp. 11, 13-16, 19.


	Verbatim report of the general meeting of the share and bondholders of the Philadelphia and Reading Railroad Company held at the City of the Perkiomen Railroad Company held at the City Terminus Hotel, Cannon Street, London, June 6th, 1877: Thomas Wilde Powell, Esq., in the chair. pp. 7, 11, , 13, 14, 19-21, 34.
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